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School vision School values Context and challenges 

 

Intent, rationale and focus 

 

Whitehorse Primary School actively supports 
the development of the whole child by 
delivering life-long learning skills for the 21st 
Century including relevant academic, social 
and emotional skills.  
 

School Values are in line with the ‘Leader in Me’ 7 Habits of Happy 
Kids. 
Habit 1: Being Proactive, promotes children to take initiative and 
responsibility for their actions, attitudes and mood.  
Habit 2: Begin with the End in Mind.  Have a Plan, children are 
encouraged to plan ahead to set goals.  
Habit 3: Put First Things First.  Work First, Then Play. 
Children are encouraged to prioritize their work.  
Habit 4: Think Win-Win.  Children work collaboratively to create 
solutions to problems.  
Habit 5: Seek First to Understand, Then to Be Understood . Children 
learn to see things from the point of view of another.  
Habit 6: Synergize.    Together Is Better, children value their 
strengths of others and learn from their peers.  
Habit 7: Sharpen The Saw.  Balance Feels Best. Children value the 
importance maintaining a balance between healthy eating, exercise, 
sleep, work and play.  

Whitehorse Primary School is a co-educational school that caters for children from Foundation to 
Grade 6. It is in its seventh year of operation having formed as the result of a merger between 
Nunawading Primary School and Springview Primary School. The school moved to new buildings at its 
present location in Blackburn North in 2012. The school consists of a series of connected single level 
buildings that offer flexible learning spaces. Facilities include a large Art room, Music room with an 
indoor/outdoor stage, large Gymnasium and a well-appointed Stephanie Alexander Kitchen Garden. 
The school operates the Seedlings@Whitehorse Kindergarten and an OSHC program within its 
premises and there is also a Maternal and Child Health Care centre on site. 
Literacy and Numeracy remain key areas of focus in the school. Specialist teachers provide dedicated 
weekly sessions in Visual Arts, Music, Chinese, Science and Physical Education. All students in Grades 3 
to 6 attend the Kitchen Garden programs every week. 
The school runs a one to one (bring your own device) iPad program for students at all levels. 
Whitehorse Primary School is a member of the University of Melbourne Network of Schools Alumni. 
Blackburn North is an area of rising socio-economic status and this is reflected in the school’s SFO of 
0.3356 in 2015 and 0.2906 in 2016. Enrolment projections indicate that enrolments will continue to 
increase for at least the next three years. At present, 15.9% of students come from homes with a 
language background other than English and two children who are identified as indigenous. 

Intent   
To maintain and incrementally improve on the above average effect size in teaching and learning practices 
throughout the school. 
Rationale 
Fostering a culture of high performance and high expectations for staff and students enables an already 
successful school reach even greater levels of achievement. The support and inclusion of the community in 
this process serves to enhance the process 
Focus 
For the life of the School Strategic Plan to focus will be on improving the instructional capabilities of the 
staff across curriculum areas with a primary focus on Reading and Spelling. 
To build stronger ties with the community by improving communication methods. 

 

Four-year goals  
(for improving student achievement, engagement and wellbeing) 

Improvement Priorities, 
Initiatives and/or Dimensions 

Key improvement strategies  Targets  
(for improving student achievement, engagement and wellbeing)  

By the end of 2020, we will enhance the instructional 
capabilities of all teachers, education support staff and 
leaders to effectively support student learning.    

Professional Leadership – 
Building leadership teams/ 
Instructional and shared 
leadership. 

Build the instructional leadership capability of all the leadership team and of all teachers to provide professional support 
to each other through continued use of external expertise, coaching and peer observation and feedback. 

Increase the % of students achieving high Relative Growth in NAPLAN Reading, 
Numeracy and Spelling 
  
Decrease the % of students achieving low Relative Growth in NAPLAN Reading, 
Numeracy and Spelling 
  
 

Continue to use planning teams and Professional Learning Teams, as well as whole school professional learning time to 
support school priorities.  
Further develop data skills to effectively understand better and evaluate useful data to best guide learning and 
differentiate student achievement. 

Further develop and implement whole school approaches to core learning areas in the primary curriculum. 

Draw in expertise which will sustain the work undertaken with UMNoS. 

By the end of 2020, we will differentiate teaching to meet 
the specific learning needs of students across core 
curriculum learning areas.  

Excellence in teaching and 
learning – Curriculum planning 
and assessment/ Evidence-
based high impact teaching 
strategies. 

Reading and Spelling results will be improved by continuing to develop a whole school approach to teaching these areas.   5 per cent more Year 5 students will reach the two highest bands of achievement 
in NAPLAN Reading,  Maths and Spelling 
 
5 per cent more Year 3 students will reach the two highest bands of achievement 
in NAPLAN Spelling 
 
All students to show an Effect Size growth of .5 each year in Reading 
 
All students to show an Effect Size growth of .5 each year in Spelling 
 

Revisit and review a whole school approach to reading so that students are challenged and the expected content and 
achievement as a standards are covered in team planning as students progress through the school. 

Enhance curriculum planning through a focus on differentiation so that all students are extended and content and 
capabilities in key curriculum areas are taught and learned.  

Explicit curriculum planning, translated into teaching and learning programs incorporating challenging tasks and projects. 

Critical and Creative capability content and achievement standards, which are expected to be embedded in learning 
domains set out in the Victorian Curriculum, are used explicitly in curriculum planning. 

By the end of 2020, we will maintain and develop 
community well-being and engagement through a whole 
school community approach. 

Community Engagement in 
Learning- Building 
communities. 

Continue to support student engagement and well-being, ensuring inclusion, extending and challenging all students, and 
opportunities for students to lead and give feedback. 

Trend improvement in scores in Attitudes to School Survey Well Being Component 
 
Trend improvement in scores in Parent Opinion Survey School Climate.  
 
Anecdotal notes from meetings with past parents.  
 

Develop approaches to increase home-school cooperation and build opportunities for parents to engage with the school. 

The Personal and Social Capability content and achievement standards in the Victorian Curriculum, are to be actively used 
to assess the current framework for student well- being, and to guarantee coverage across the years of school. 

By the end of 2020, we will engage with the school 
community to reinforce and renew the vision for the 
values, knowledge and skills students should possess when 
they graduate from Whitehorse PS. 

Engage the community, about the future capabilities and skills for the future that Whitehorse PS graduates should possess. 

 


